
Action Plan for 
Fort Monroe Fortress Frame & Craft Shop 

 January 2006    
 

GOAL 1:  Exceed NIBD Objective.  
 
STRATEGY:  Come up with new specials to get patrons in the facility. 
 

LONG TERM OBJECTIVES: To increase income and bottom line. 
 

SHORT TERM OBJECTIVES: 
  1. Chocolate Chip Cookie Day  - 10 % off custom framing and  

     free cookies to each patron. A successful repeat program.                    March 2006                                       
2.  Pick random days through out the year and hand out framing               February 2006 
     coupons to customers who are in the shop.  

               3.  Celebrate Army’s Birthday with drawing for $50 gift certificate           June 2006 
                     and free flag pins to all patrons that day.                           

4. Keep a close hold on NAF labor and supply use.                                    January 2006 
 

GOAL 2:  Provide customer driven programs 
 
STRATERGY: Prepare surveys to pass out to patrons. 
            
              LONG TERM OBJECTIVES: To increase patronage and classes patrons request. 
 
               SHORT TERM OBJECTIVES:                                                                  

1. Survey patrons in existing classes                                                         June 2006 
2. Hand out surveys at other facilities on post for input                            July 2006 
3. Evaluate surveys to determine types of classes/services needed.         August 2006 

 
GOAL 3:  Reduce Ceramic Mold Inventory. 
 
STRATERGY:  Determine Molds that are not moving. We used this last year and have gotten 
rid of over 200 molds.  Plan on continuing this process. 
 

LONG TERM OBJECTIVES:  Less molds in stock. 
 
SHORT TERM OBJECTIVES:  
1.  Go through catalogue and eliminate old and unused molds.                         July 2006 
2.  Sell molds that are in good shape for extra income.                                      July 2006 
2.  Call surrounding Ceramic Shops/ Parks and Recreation to find 
       an organization to donate these used molds.                                            August 2006 

 
GOAL 4:  Begin emptying out our storage shed.   
 

STRATEGY:  We want to start sizing down for BRAC. 
 
LONG TERM OBJECTIVE: To rid ourselves of property a little at a time where 
possible.  
 



SHORT TERM OBJECTIVES:  
1   As we reduce ceramic mold inventory move items from shed into                 July 2006 
     Ceramic pouring room 
2.  Get rid of items in shed that are no longer needed.                                      August 2007 
3.  Turn in old mat cutter that is in shed.                                                           August 2007 

             4.   Down size basketry supplies that are in shed.                                        September 2006 
             5.   This will be an on going process that will take several years. 
 
 
 POC:  Arlene Wallace, (757) 788-2728, wallacea@monroe.army.mil. 
 
 
 

 
 
 
 


